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2023 Employer Drug Testing Survey 
The Current Consulting Group’s 7th Annual Employer

Drug Testing Survey identified several emerging
trends and verified others that are likely to have a

significant impact on how workplace drug and
alcohol testing is conducted in the near future.
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Why do you conduct
drug testing? 

To promote a safe workplace

To comply with DOT requirements

To minimize legal risks

To comply with other federal requirements

To reduce overall costs

To reduce employee turnover
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What industry best describes your company? 
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What drug testing method(s) do you
use in your workplace? 

Hair testing Instant oral
fluid screening

Instant urine
screening

Lab-based oral
fluid testing

Lab-based
urine testing

Other
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Do you plan on adding testing
methodologies in the next year? 
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No, we're keeping our testing methodologies the same

Yes, we're considering adding urine testing

Yes, we're considering adding oral fluid testing

Yes, we're considering adding instant testing

Yes, we're considering adding hair testing

Yes, we're considering adding another testing methodology
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Do you test for
fentanyl or
xylazine? 

49% 29%

No Yes
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Not yet, but we 
are looking into it
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Not significant
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Do you perform alcohol testing in
your workplace? 

5% Do not know 

How significant do you think alcohol
abuse is within your company? 
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Why would you remove marijuana from
you program?

50%
It makes it

most difficult
to hire new

people

40%
We are concerned

about
lawsuits/legal

liability if we test
for marijuana

40%
Other

10%
What employees
do in their own
time is not our

company’s
business

20%
Testing for

marijuana is not
permitted in our
state(s) or cities

of operation 

What is your company’s position on
testing for marijuana? 

77%

9% 9%

5%

We plan to
continue testing

for marijuana

We are considering
dropping marijuana
from our drug-test
panel in the next 

12 months

We have dropped
marijuana from

our drug-test
panel

We are not sure
what to do

about testing for
marijuana



After dropping marijuana testing, have you
noticed a difference in performance?
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63%No change in overall
work performance

We have found it easier
to find new people to hire

Employee morale has
improved

We have experienced a
decrease in accidents

38%

Generally, productivity
has increased

17%

17%

4%

Has your company faced legal challenges
because you test for marijuana?
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Marijuana legislation

Getting test results in a timely manner

Arranging collections

Policy complexities

Adds time to the hiring cycle

Cost of drug testing/budget concerns

State drug testing laws

Supervisors do not understand how to manage our program

Finding a reliable third-party administrator (TPA)

Who has the most influence on
changes to your drug testing program? 
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What are the biggest challenges to
performing drug tests?
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Background checks for
pre-hires?

Speaking for yourself, do 
you consider drug testing
effective? 

Improved
safety 
in the

workplace

Improved
productivity

Better
morale
among
workers

Better
company

reputation

Less
employee

theft

Fewer
confrontations

in the
workplace

Able to
hire better

quality
employees
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54%

15%
22%
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What benefits does your company realize
from drug testing?

23%

Cost of
business
savings

87%

10%

3%

Yes, very effective
Yes, but not highly effective
Yes, but not sure how
No, it could be better
No, I wish we didn’t conduct drug testing
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Interested in a new drug testing method?
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Maybe

2 or more drug testing methods in the
same program?
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Depends, I need to know more

Yes, oral fluid and urine

Yes, lab and instant-result

Yes, we already mix two or more drug testing methods

No

Yes, a brand-new testing method and a more traditional testing method

Yes, urine and hair

Yes, oral fluid and hair

Other
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